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    Stress Chart 
 

Current 

Covenant 

Foundation 

of Trust 

Vision 

Discernment 

Leadership 

Accountability 

Strategic 

Planning 

Prayer 

Confession 

Conversation 

Consensus 

Core Values 

Bedrock Beliefs 

 

Consensus 

Vision 

Mission 

 

Alignment 

Discipleship 

Sacrifice 

 

Program Outcomes 

Prayer 

Listening  

Research 

Revelation 

Evaluation 

Prioritization 

Acceleration 

Impact 

Initiation 

Termination 

Cost Centers: 
 

1. Tradition 

2. Attitude 

3. Leadership 

4. Organization 

 

5. Property 

6. Technology 

7. Finance 

 

 

Delegation 

Job Description 

Training 

Outcomes 

Strategic 

Planning 

Accountability 

Delegation 

 

Leadership Expectations 

Stages of Control 
 

1. Denial 
Deliberate Obfuscation & Confusion 

Know your mission field; face reality with solid research. 
 

2. Turf Protection 
Program Silos & Micro-management 

Build clarity & consensus re core values, beliefs, vision, 
and mission. 

 

Stages of Control 
 

3. Inflexibility 
Sacred Cows & Addictive Habits 

Delegate to credible leaders and multiply relevant options. 
 

4. Dithering 
Procrastination & Indecision 

Send leaders out to visit growing churches, tell great mission stories. 
 

Stages of Control 
 

5. Denigration 
Abuse & Slander 

Get serious about disciplined spiritual life and raise 

accountability. 
 

6. Hostage Taking 
Blackmail & Subversion 

Unite spiritual leaders in faith formation in obvious solidarity. 
 

Stages of Control 
 

7. King Making 
Bribery & Ingratiation 

Articulate and celebrate the bigger, 
bolder, Christ-centered vision. 
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